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PROJECT BASE INFO

PROJECT IMPLEMENTATION

Project type: Corals, mangroves & seagrass
restoration
Partner:
ReefDoctor.org
Donor:
Size / Area: 4.55 hectares
Budget:
50’000 USD
Start date: November 2022
Duration:
12 months

APPROACH

BACKGROUND
The pandemic has shown that communities living in Ifaty,
southwest of Madagascar, need to find a way to build
sustainability and resilience into the biodiversity
conservation management framework, reducing the
reliance on unstable external influences. The aftershocks of
the global shutdown highlighted the weaknesses in current
environmental management plans. Moving forward,
projects need to engage more with communities and
provide community-centric conservation strategies that
address the core issues of habitat degradation.

OBJECTIVES & OUTCOMES









To build a 1000 coral fragments nursery
To establish a mangrove nursery
To plant 60’000 mangrove saplings
To plant 30’000 seagrass seedlings
To protect the shoreline
To increase the fish population
To support women empowerment
To create a community-centric project

APROACH
Coral restoration will be initiated by creating 30

steel metal reef structures, powered by the
mineral accretion technology (MAT). This
supports the corals through low voltage direct
current electrolysis to grow 1000+ coral
fragments during and beyond the one-year
project timeframe. A production line based
approach will be implemented, electrifying the
reef structures for a necessary period before
moving them to the natural reef and continuously
replacing them in the nursery with new
structures. Further, mangrove reforestation by
planting one mangrove sapling per 1m2 as well as
seagrass planting with one grass seedling per 1m 2
will be done by a local indigenous women's
association.

MILESTONES
Months 1-5:

Establishement of a mangrove
nursery
Months 6-7: Implementation of the coral
nursery powered by MAT
Months 6-12: Transplantation of seagrass
Months 6-12: Plantation of mangroves

DELIVERABLES
o
o
o
o

Coral cover increase by 5%
Mangrove area increased by 3ha
Seagrass area increased by 1.5 ha
25 newly trained community members in
shoreline restoration

